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则开始于 20 世纪 60 年代，由美国学者伊戈尔·安索夫( Igor













































































































































































































































































( 愿景领导力) 、整合学校发展资源的能力( 结构领导力) 、规
划和实施学校发展战略路径的能力( 路径领导力) 、领导学校
组织变革的能力( 均衡领导力) 、动员鼓舞师生参与学校发展
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On Strategic Management and Internal
Development of Colleges and Universities
LIU Qiang
( Xiamen University，Xiamen 361005，China)
Abstract: In recent years，with the development of higher education in China shifting from extension to connotation，in order to
better meet the severe challenges of the complex environment inside and outside the school，universities have begun to use strategic
management concepts and thinking to promote the reform of school organization and management，actively plan the future development
of the school，and enhance the core competition of school development． At the same time，the connotative development of universities
also puts forward a series of new requirements for strategic management，such as which require that the strategic management of colleges
and universities should continuously enhance the linkage with connive development，effectively improve the strategic leadership of colle-
ges and universities，make full use of big data and other information technologies，activate the endogenous power of strategic planning
of colleges and universities，and improve the scientificity and effectiveness of strategic management of colleges and universities． Facing
the future，the effective practice of connotative development of Chinese colleges and universities urgently needs to promote the in －
depth development of school strategic management，such as strengthening the strategic analysis of school development environment and
accurately planning the strategic blueprint of school development; establishing the emerging growth pole of the school’s characteristic
development; leading the school to innovate and develop rapidly; continuously improving the school’s strategic leadership and ensuring
the scientific and effective implementation of the school’s strategies．
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